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No. 230/Elect/RSO/Safety Drive/2025 Date: 21.05.2025
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TR&T AHIF-RSO SD-15/2025

fqwa: DFC # HRIRA LP/ALP & WY CLI RT T8 Bewic d SIIHfNT & T 7 |

e NRHQ UF ST 147-Elect/TRS/6/2 (NRHQ SD 16) f&A1d 16.05.2025.
RB U= AT 2025/Elect(TRS)/113/Safety Misc. f&i® 15.05.2025.
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PS to DRM for kind information of DRM please.

CEE/OP/NR - for kind information please.

ADRM/OP/DLI/NR - for kind information please.

Sr. DSO/DLI/NR - for kind information please.

Sr. RBA/DLI/NR- for kind information please.

DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CLI/BTC/TKD - for necessary action.

e CTC/NDLS Control - for necessary action.
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e PS to DRM for kind information of DRM please.
CEE/OP/NR - for kind information please.
ADRM/OP/DLI/NR - for kind information please.
Sr. DSO/DLI/NR - for kind information please.
Sr. RBA/DLI/NR- for kind information please.
DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CLI/BTC/TKD - for necessary action.
e CTC/NDLS Control - for necessary action.
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Baroda House,
New Delhi-1 10001,

No.147-Elect/TRS/6/2 ‘
NRHQ SD No. 16 Dated: 16.05.2025.

Sr.DEEITr.IOPIRSO,
Northern Railway,
D.R.M. office,

T, FZR, UM I '

Sub: Intensive footplate by officers/supervisors and counselling of LPs/ALPs Working Over
Dedicated Freight Corridors (DFC).
Ref: RB's Letter No. 2025/Elect(TRS)/113/Safety Misc. Dated 15.05.2025.

Multiple incidents of SPAD have occurred over DFC in recent past. LPs and ALPs from Northern
Railways regularly work on both IR and DFC sections. The working conditions on DFC are quite different
from those on IR. On DFC, block sections are longer with higher inter signal distance in automatic
territory and physical activities such as horn blowing and signal exchange are less frequent leading to
spells of inactiveness. This calls for a higher level of alertness and a more focused approach to different

signal aspects. :

To address these operational differences and ensure safe train operations over DFC sections. Vide
Letter under reference above, Railway Board has directed that focused counselling should be conducted
through divisional operations officers and CLIs, covering the following aspects:

1. Beat of loco inspector over DFC:-AlG Lls be advised for carrying out frequent footplate
inspections on DFC territory. @ = L L5 s

2. Improvised Signal Call Qut: LPs/ALPs should call 6ut ‘Caution’ and 'RED' signal aspects
repeatedly upon sighting, till ‘the train”is_stopped-or ‘@spect is relaxed to ‘attention’/'proceed'.
Counseling of LPs for stopping the train/at least two\ masts before the danger (Red) signal. If
required, proceed further up to the foot of such signal-cautiously. CLIs to watch and inculcate this
practice in their nominated Loco Pilots and ALPs and perform ambush checks to ensure.

3. Timely Braking by LP : LPs should"also be counselled for timely brake application upon
sighting caution (yellow) aspect to control the train while passing foot of yellow signal, in order to
STOP before 'Red' aspect. B o

4. ALP to watch LP : ALPs should keep one hand on RS valve upon passing caution(yellow)
aspect and observe the controlling of train by LP. ALP must not hesitate to operate it and apply
emergency brakes, if required.

5. Passing Automatic Signals at 'RED’: As per DFCCIL rule 113/2, "If after stopping and
waiting for one minute, if the signal continues to remain at ‘'ON', he shall proceed ahead, as far as
the line is clear, towards the next automatic Stop signal in advance exercising great caution so as
to stop short of any obstruction.

The guidelines in rule 113 in GR of DFCCIL need thorough counseling.

Additionally, ‘duty hours at a stretch’ and continuous night duties must be controlled within
prescribed limits (ref letters). Reports for these are available in CMS which must be monitored by
Sr.DEE/Tr./RSO/OP on daily basis, to ensure these are within limits.

. All Divisions are advised to launch an intensive counselling drive immediately for 15 days for LPs
and ALPs working over DFC sections, particularly through footplate inspections and direct interaction by
CLls. Roster for officers/supervisors must be made, to make the drive effective. It should also be ensured
that regular footplate inspections are conducted over DFC routes at officer and supervisor level
especially during night hours, to assess crew alertness and compliance of above instructions. :



The point wise compliance report of the dive should be submitted to this office latest by
02.06.2025.

Copy to:

1) PCEE/NR: for kind information please.

2) PCSO/NR: for kind information please.

3) CEE/Operations: for kind information please.

4) CTLC/HQCNL: for collection of compliance report on daily basis.
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No. 2025/Elect(TRS)/113/Safety Misc. New Delhi, Dated : 15.05.2025

General Manager({Elect),
ECR, NR, NCR, NWR, WR.

Sub : Intensive footplate by officers/supervisors and counselling of
LPs/ALPs Working Over Dedicated Freight Corridors (DFC).

Ref : RB's letter no E(LL)/2016/HPC/1 dt 28.11.2016
RB's letter no E(LL)/2016/HPC/7 dt 13.10.2016

Multiple incidents of SPAD have occurred over DFC in recent past. LPs and
ALPs from Indian Railways regularly work on both IR and DFC sections. The working
conditions on DFC are quite differentffom those on IR. On DFC, block sections are
longer with higher inter signal dist: nce in a“ﬁ"lb(ﬁ?nc territory and physical activities
such as horn blowing and sighal exchange-are less frequent leading to spells of
inactiveness. This calls for a ‘higher‘level:of alertness-and a more focused approach
to different signal aspects. PR\ &

To address these operational diﬁerenges”?aﬁd ensure safe train operations over-
DFC sections, focused counselling should be conducted through operations officers/
and running supervisors, covering the foliowing aspects:

a) Beat of loco inspector o;é“r*BFc *“All CLIs be advised for carrying out
frequent footplate inspections on DFC territory.

b) Improvised Signal Call Out: LPs/ALPs should call out ‘Caution’ and ‘RED’
signal aspects repeatedly upon sighting, till the train is stopped or aspect is
relaxed to ‘attention'/proceed’. Counseling of LPs for stopping the train at least
two masts before the danger (Red) signal. If required, proceed further up to the
foot of such signal cautiously. CLIs to watch and inculcate this practice in their
nominated Loco Pilots and ALPs and perform ambush checks to ensure.

c) Timely Braking by LP : LPs should also be counselled for timely brake
application upon sighting caution (yellow) aspect to control the train while
~ passing foot of yellow signal, in order to STOP before ‘Red’ aspect.

d) ALP to watch LP : ALPs should keep one hand on RS valve upon passing
caution(yellow) aspect and observe the controlling of train by LP. ALP must not
hesitate to operate it and apply emergency brakes, if required.

e) Passing Automatic Signals at ‘RED’: As per DFCCIL rule 113/2, *If after
stopping and waiting for one minute, if the signal continues to remain at 'ON',
he shall proceed ahead, as far as the line is clear, towards the next automatic




Stop signal in short of any .
i oo advance exercising great caution so as lo stop

The guidelines in rule 113 in GR of DFCCIL need thorough counselling-

Additionally, ‘duty hours at a stretch’ and continuous night duties must be
controlled within prescribed limits (ref letters). Reports for these are available in CMS
which must be monitored by CELE/CEE(OP) at HQ level and StDEE(OP)/SrDME(P)
at Divisional level on daily basis, to ensure these are within limits.

Zonal Railways are advised to initiate an intensive counselling drive for LPs and
ALPs working over DFC sections, particularly through footplate inspections and direct
interaction by CLlIs. Roster for officers/supervisors must be made as done by NCR, to
make the drive effective. It should also be ensured that regular footplate inspections
are conducted over DFC rautes at officer and supervisor level, especially during night
hours, to assess crew alertness and compliance of above instructions.

%T& Wit
-(V.Venkatasubramanian)
Exe. Dir.Elect. Engg. (RS)1)
Floor No.1, Room No. 103C,

Railway Board
Tele & Fax: 011-47845414
E-mail: venkat.18007@gov.in

Rall Bhawan, Raisina Road, New Delhi - 110001 Bt SRR



